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Meeting Minutes 

 

Members Present: 

Bubba Gregory – Chairman 

Gary Walsh 

Shane Burton 

Richard Johnson  

Linda Sue Johnson 

Wayne Brown 

Mayor Carroll Carman 

Sheriff Ray Russell 

 

Chairman Gregory called the meeting to order at 6:03pm.  He proposed a new meeting 

schedule of the Law Enforcement Committee to be every other month instead of sparse 

as it has been.  It was agreed by members that the committee needs to meet more 

often. 

The agenda of the meeting was stated to be reviewing the Sheriff’s proposed budget 

and the proposed payroll schedule.  The floor was turned over to Sheriff Ray Russell. 

Sheriff Russell presented the new pay scale based on experience, new hires, and position 

within the department.  He has spoken with surrounding counties and his proposal is a 

decent compromise.  He commented on his department seeing county funds being 

spent elsewhere (sidewalks, football stadiums, etc), but not towards the safety of the 

county. 

Mayor Carman spoke in favor of targeting the Sheriff’s Department to set it apart from 

other County departments and adjusting their pay rates.  He further explained the 

sheriff’s proposal in more detail and agreed that it was in line with surrounding 

compatible counties. 

Mayor Carman added that there was a consideration in the increase of the County’s 

contribution to insurance.  The County currently pays $380 a month towards an 

employee’s insurance.  This amount does not cover the basic PPO plan offered.  The new 

amount would be $472 a month and covers the total cost of a Limited PPO plan for a 

single member.  Mayor spoke to the surrounding counties pay and benefits stating that 

we could not compete with Wilson County or with Sumner County, but agree that we 

need to offer more. 

Sheriff Russell added that he would like future wage increases based on the elected 

official pay increase as set by state statute.  If the Sheriff gets a raise, then the 

department would get the same. 

Discussion was had on the current response time to scenes.  Sheriff responded that it 

had dropped due to being short handed in the department and the inexperience of new 

hires.  Several members voiced that the pay needs to be enticing.  The county has lost 

several of the police force to other districts due to pay or other reasons.  The most 

recent proposal of the Sheriff’s Department pay rate equals to $.12 on the tax rate. 

Mayor spoke to the current rise in the growth rate on the county.  Building permits are 

coming in quickly.  We have gained $117,000 in growth.  The paying off two loans and 



additional payments on two others have helped tremendously on the county’s bottom 

line.  Impact Fees are being reviewed and may move from the Education Debt Fund to 

the General Fund.  This would also help to cover the Sheriff’s increase. 

Shane Burton made the motion to recommend Sheriff Ray Russell’s budget proposal 

including the pay scale reflecting an employee’s experience and position and for 

future wage increases to be tied to the Elected Official’s salary based on state 

statute.  The motion was seconded by Richard Johnson.  Vote was Yes-6, No-0, Absent-

2.  MOTION PASSED and will be taken to the Budget and Finance Committee on May 

21, 2018. 

Further discussion was had on the current status of the Sheriff Department.  They are 

very short handed and have several working overtime.  Different positions are being 

used to fill patrol needs and prisoner transports.  The inmate count is up with estimated 

15 state inmates being considered for Prison Board Revenue.  The jail has passed 

inspection, but some issues were noted as being close to deficient.  The Mayor again 

stated that he was in favor of the adjustment in pay for the department. 

At the next meeting, a discussion over prisoner medical care will need to be done. 

Sheriff Russell has bids out and those bids will need to be reviewed by the committee. 

Meeting was Adjourned at 7:00pm with a motion by Gary Walsh and seconded by Linda 

Sue Johnson. 


